Develop Project Requirements that are Clear, Complete, Concise and Consistent
…and Ensure that Projects will have Outcomes that are Aligned with Business Goals.
The Requirements Engineering Team at a leading health care company was the subject of negative feedback from
upstream and downstream requirements stakeholders. Leveraging Technology led the team through a process that
identified and corrected the underlying problems. The client’s team is now equipped with standard tools and
methodologies to deliver high quality requirements quickly. Downstream consumers of requirements deliverables
can consistently interpret artifacts within the deliverables to lessen the time for design, development and
implementation of solutions -- and deliver a product more closely aligned to what the business anticipates.

Requirements Development Training from Leveraging Technology

Full-day introductory class and half-day advanced class.
•
•
•

Training is based on decades of collective staff experience in requirements engineering.
First-hand experience with projects and deliverables in multiple industries: healthcare, financial services, food
service, manufacturing, aerospace and defense, non-profit and government agencies.
We’ve trained dozens of analysts to create effective project requirements using our proven methodologies.

Introductory Class
Covers the breadth of requirements development

Advanced Class:
Dive into greater detail on specific requirements topics

 How to understand requirements and where they fit in
the lifecycle
 The various types of requirements and how to use them
 Trusted methods for developing requirements
 How to create a high quality set of requirements








•
•
•

Use Cases
Information Modeling
Decision Modeling
Process Modeling for Requirements
Requirements Management
Facilitation Training

Classes designed for 8-12 participants
Students receive .pdf copy of the presentation and quick reference guide
Classes are interactive – graphics, exercises, real-world scenarios

Contact: To inquire about the next class or to schedule one for your team, call or email Sandy Kleinberg
skleinberg@leveragingtechnology.com or 585.454.4250 x145.

About Leveraging Technology

We are Leveraging Technology to help our clients improve business performance. We are a business consulting firm
that fully understands how all aspects of the information technology lifecycle can impact business results. We
employ a practical approach to transforming the design and architecture of your information technology environment
to drive businesses performance. Founded in 1998, the Company appeared on the “Top 100” list of the fastest
growing, privately held companies compiled by the Rochester Business Alliance Inc. and KPMG LLP in 2008, 2011
and 2012.

